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Across the 
country; 12,500 
teachers so far 
By 2017: 51,000 
teachers;  7.2m 
students 
Supporting 
Government 
teachers to 
improve practice 
Large English 
language teaching 
& learning project 
in Bangladesh 
2008  2017 
English in Action (EIA) school-based 
teacher development 
Teachers change classroom techniques 
    
  Teachers and students use more English 
       
   Classroom changes 
 
          Student learning outcomes 
change (communicate in English 
better) 
Who are the learners? 
Who are the learners? 
Impact on learners: What kind of impact? 
 
Impact 2 
More teacher 
and student talk 
in English in class 
Impact 3 
Positive teacher 
and student 
attitudes to EIA 
and learning 
English 
Impact 1 
Teachers’ teaching 
more active; 
students’ learning 
more active 
Impact 4 
Students can 
communicate 
better in English  
Area 1: How do we find out if there is impact 
on teacher and student practice? 
Impact 2 
More teacher 
and student talk 
in English in 
class 
Impact 1 
Teachers’ 
teaching more 
active; students’ 
learning more 
active 
Investigate 
Classroom 
Practice 
How? Observe classes 
of EIA teachers 
Researchers from the Institute of Education & 
Research (IER), University of Dhaka, carry out the 
observations 
 

Classroom observation record 
 
Classroom observation results (2013) 
 
Primary 
student talk 
time: 27%  
Primary 
student talk 
in English: 
91% 
Primary 
teacher talk 
in English: 
76% 
Primary 
teacher talk 
time: 45% 
Area 2: How do we know what teachers and 
students think about EIA &learning English? 
Impact 3 
Positive teacher 
and student 
attitudes to EIA 
and learning 
English 
Investigate 
teacher and 
student 
perceptions 
How? 
• Questionnaire for teachers & secondary 
students 
• Structured interview for primary students 
Researchers from IER researchers, University of 
Dhaka, administer the questionnaire & interviews 
Example: Perceptions questionnaire – 
secondary students (2013) 
Translated into 
Bangla! 
Perceptions results (2013) 
Secondary 
students: 92% - 
English is 
important 
Secondary 
students: 86% 
enjoyed 
learning 
grammar rules 
Secondary 
students: 80% 
enjoyed 
interactive 
activities 
Area 3: How do we know if students’ speaking 
and listening in English improves? 
 
Impact 4 
Students can 
communicate 
better in English  
Investigate 
students level of 
English language 
competence 
How? English language assessments by experts 
(Trinity College) 
 
Student assessment record (2013) 
Student EL competence: results 
 
Primary 
students: 
70% passed 
an EL test 
Primary 
students: 
26% scored 
Grade 2 
Secondary 
students: 
86% passed 
EL test 
Secondary 
students: 
60% scored 
Grade 2 
EIA research & evaluation 
• Large-scale studies, across Bangladesh 
 
 
 
• One study before the intervention (baseline); one 
at end of a cohort (endline) ; look at the 
difference! 
• Why? 
– Find out what is happening in schools 
– For project management  Implementation 
– For project funder & Government 
Classroom 
practice 2013: 
401 classrooms 
Perceptions 
2013: 535 
teachers; 376 Pri 
students; 457 
Secstudents 
Student English 
language 
competence 
(2013): 884 
students 
EIA: holistic research & evaluation 
 
 
Area 1 
Classroom 
practice 
Area 2 
Teacher & 
student 
perceptions 
Area 3 
Student EL 
competence 
In-depth, 
small studies 
Tracking 
teachers 
(numbers 
participating) Ongoing 
monitoring 
of project 
activities 
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